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15 minutes


Welcome and Introduction

· Getting started

· Today’s topics
30 minutes


Funding Categories
· Professional development costs

· Adult education and occupational instructors

· Activity 1:  What do they need to know?

· College advisors

· Navigators/coaches

· Activity 2.1:  What do I have?  What do I need?
30 minutes




· Curriculum development costs

· Toolkit 4 – adapting those resources

· Stipend or release time?

· Workgroup support costs

· Toolkit 3

· Web meeting

· Marketing costs

· Marketing workgroup

· Partner sources

· Social media

· Management costs

· Steering Committee’s role

· Management staff

· Partner agency or line item?

10 minutes


Break

30 minutes



· Activity 2.2 – 2.5:  Examining the costs

Budget Sources

· Partners’ survey

· Public sources – federal, state, and local

· Private sources

· CAAL’s Corporate Giving document

· Michigan Foundation Guide

· Financial aid for students

· Activity 3:  What about your funding efforts?
45 minutes


Staffing:  Where do I find the people I need?
· What it takes

· Where do you find the talent?

· Partner agencies

· Consultants

Marketing
· Identifying audiences

· For each audience:

· Identify what is important

· Create a message based on what is important to them

· Match the format to the needs of each

· Identify the channels to reach each

· Specify what you want each to do 

· Partners and evidence

· Activity 4:  What’s your message?
10 minutes


Wrap-Up and Evaluation
Managing and Implementing


Career Pathways








