[image: image1][image: image2.png]



[image: image3.png]



10 minutes


Welcome and Introduction

· Getting started
· Today’s topics
30 minutes


Identifying and Engaging Your Partners
· Who are they?
· Tool 2.1:  Sample Partners and Roles
· Tool 2.2:  Partner Role Identification
· Activity 1:  Name That Board
· Partner Appeal

· Performance measures
· Common vision
· Clear expectations
20 minutes


Organizing Your Partners
· Selecting the Career Pathways Steering Committee
· Collective expertise
· Activity 2:  Down to the Core
15 minutes


Defining Roles and Responsibilities

· Steering Committee:  Four critical functions

· Planning the first Steering Committee meeting

· Tool 2.6: The Partnership Survey

· Gap analysis

· Support, manage, sustain
15 minutes


Break
60 minutes


Defining Roles and Responsibilities

· The Adult Learning Collaborative Board

· Organizational role

· Personal role
Launching and Supporting the Partnerships
· Partnership basics
· Steering Committee’s first presentation to the ALCB
· Activity 3:  Making the Case
· Steering Committee’s second presentation
· Workgroups
· Supporting the partnership

· Memoranda of Understanding
20 minutes


Building and Sustaining Employer Relationships
· Three top employer tips

· Identifying employers

· The eight phases of employer relationships

· Employer roles

· Activity 4:  Who’s the boss?
10 minutes


Wrap-Up and Evaluation

Partnership Development and


Planning








