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15 minutes


Welcome and Introduction

· Getting started
· Today’s topics
· Activity 1:  What are you doing now?

15 minutes


Organizing Your Steering Committee
· Responsibilities and membership
· Planning the first meeting (Tool 2.1)
· Pre-meeting assignments
· Review of Toolkits 1 and 2

· Division of labor resources
45 minutes


Identifying Your Region’s Target Population
· Questions that need answered
· Data sources:  Regional Workforce Planning Data (Tool 2.4)
· Activity 2: Examining demographical data
· Data sources:  Census and American Community Survey (Tool 2.2)
· Data sources:  National Assessment of Adult Literacy (Tool 2.3)
· Activity 3:  How does your county compare?

· Other data sources?
15 minutes


Break
40 minutes


Identifying Critical Regional Industries and Occupations
· Questions that need answered
· Michigan’s one-stop source
· Revisiting the Regional Workforce Planning Data (Tool 2.4)
· Activity 4:  Where are the jobs?
· High, moderate and basic skilled jobs

· Importance of employer validation
20 minutes


Comparing Occupational Skill Areas to the Target Population
· Resources
· Occupation Explorer

· Career InfoNet

· O*NET

· Competency Model Clearinghouse

· Next steps

· Example of needed information

· Mapping skill requirements (Tool 2.8)
Identifying Educational and Training Providers

· Reaching out to training providers

· Education and Training Provider Questionnaire (Tool 2.9)
15 minutes


Conducting a Regional Funding/Resource Audit

· Federal funding sources

· Funding resources (Tool 2.11, Tool 2.13)
Identifying and Recommending Regional Priorities

· Questions to consider

· Preparing the Gap Analysis Recommendations Report
10 minutes


Wrap-Up and Evaluation

Conducting a Gap Analysis








