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15 minutes


Welcome and Introduction

· Getting started
· Today’s topics
30 minutes


Data-Driven Decision Making
· Tool 6.1:  Questions and Data Sources
· Data elements

· Activity 1:  Student demographics
· Activity 1:  Student performance

· Consent forms

30 minutes


How well is the program being implemented?
· Formative evaluation
· How well are courses being taught?

· How well is the program serving participants after completion?

· How does the program perform over time?
· Activity 2:  What are you doing now?
15 minutes


Break
30 minutes


Is the program effective?
· Summative evaluation
· Program design changes
· Cost evaluation

· Activity 3:  Return on investment

20 minutes


How can the program be improved?
· Leadership and teamwork
· Continue work as a team.
· Evaluate program modifications.

· Be willing to shift – reprioritize

10 minutes


Summary and Evaluation

Evaluation, Continuous Improvement,


and Expansion








