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Using Data – the Second Starting Point
	Program Component
	Sample Critical Success Factors:  Are our program strategies successful?
	Sample Data:  What data are available to tell us if we are successful?
	Sample Red Flags:  What is

good enough? 

	Student 

Enrollment
	1. Classes are full.
	Enrollment Reports
	(40%) or more of classes have less than 10 student hours for each teacher hour.


	
	2. Enrollment reflects the community.
	Compare enrollment data to census data by Population Trait:

Age:

· NRS Table 2

· Census:  PCT 25 (People)

Gender:

· NRS Table 2

· Census:  PCT 25 (People)

Ethnicity:

· NRS Table 2

· Census:  QT-P17: QT-P5 (People)

0 – 8th Grade:

· NRS Table 3 (Beg. Lit – High Intermediate)

· Census:  GCT – P11 (People)

9th – 12th Grade:

· NRS Table 5 (Low Advanced – High Advanced)

· Census:  GCT-P11 (People)

Poverty Level:

· NRS Table 6 (unemployed, welfare, low employment)

· Census:  QT-P35; PCT 49 (People)
	There is a difference of (__%) or more between the percentage of a particular population trait enrolled in our program and the percentage of that population trait in our community.



	
	3. Our cost per student reflects the state’s average for similar programs.
	Program budget divided by enrollment

State cost per student
	Our cost per student is (125%) or more of the state cost for similar programs.

	Student Retention
	1. Students are staying for at least 12 hours.


	Enrollment/attendance records
	(10%) or more of our students leave before reaching 12 hours.



	
	2. Students are staying until they meet their goals.
	Teacher records
	Less than (60%) of our students meet their primary/secondary goals.


	Learning Gains
	Students are completing their entry EFL’s.
	NRS Table 4
	One or more of our EFL performance percentages is below the state target percentages.


	High School Credential (diploma and GED)
	Students with that goal are earning a high school diploma or GED.
	NRS Table 5
	Our performance is below the state target percentage.

	Student Transition to Postsecondary/

Job Training
	Students with that goal are enrolling in postsecondary education or job training.
	NRS Table 5
	Our performance is below the state target percentage.

	Student Employment
	Students with employment goals are employed.
	NRS Table 5
	Our performance is below the state target percentage.


	
	Students with employment goals reflect an appropriate percentage of unemployed students.
	Compare “unemployed” in NRS Table 6 with # of students with employment goals in NRS Table 5
	Less than (__%) of unemployed students have employment goals.
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