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Using Data – the Second Starting Point
	Program Component
	Sample Critical Success Factors:  Are our program strategies successful?

	Student 

Enrollment
	1. Classes are full.

	
	2. Enrollment reflects the community.

	
	3. Our cost per student reflects the state’s average for similar programs.

	
	4. 

	
	5. 

	Student Retention
	1. Students are staying for at least 12 hours.

	
	2. Students are staying until they meet their goals.

	
	3. 

	
	4. 

	Learning Gains
	1. Students are completing their entry EFL’s.

	
	2.

	
	3.

	High School Credential (diploma and GED)
	1. Students with that goal are earning a high school diploma or GED.

	
	2.

	
	3.

	Student Transition to Postsecondary/

Job Training
	1. Students with that goal are enrolling in postsecondary education or job training.

	
	2.

	
	3.

	Student Employment
	1. Students with employment goals are employed.

	
	2. Students with employment goals reflect an appropriate percentage of unemployed students.

	
	3.

	
	4.
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