It’s All About Program Improvement!

Part I:  Finding the Red Flags in Your Data

Part II:  Student Retention:  Sharing What Works

8:00 – 8:30 a.m.

Refreshments

8:30 – 8:45 a.m.

Welcome and Introductions





Opening Activity:  When I talk about data and 




graphs…





Today’s Training Objectives

8:45 – Noon

Morning Session




Data:  A Carrot or a Stick

· What data do you have?

· What can it tell you?

· Why use it?





Using Data for Program Improvement

· It’s all about program improvement

· Activity 1:  Warming Up to Data

· The Trident

· The Data Analysis Model





Examining the Process:

Step 1:  Identifying key program components – What’s important to you?

· Enrollment – Are they coming?

· Retention – Are they staying?

· Federal Performance Measures – 
Are they learning and meeting 
their goals?

Step 2:  Determining critical success factors

· How do we know if our program 
strategies are successful?

· Sample success factors

· What else do we need?


Step 3:  Identifying and collecting data

· The three data questions

· Activity 2:  Data, data, 
everywhere!





Break


Data Review – What You’ve Got

· Census data

· NRS tables


Step 4:  Analyzing and interpreting the data:  Finding the red flags

· How do I determine what is “good enough?”

· Sample Red Flag indicators

· Presenting the data

· Activity 3:  Red Light, Green Light

Noon – 1:00 p.m.

Lunch





Afternoon Session

1:00 – 3:00 p.m.
Report outs of Red Flag Projects


Step 5:  Developing probing questions to isolate possible causes of problems

· Determining the right questions to ask

· Focusing/refining the questions

· Sample probing questions

· Activity 4:  What questions would you ask?


Step 6:  Return to the Trident


Developing Structure and Resources


Closing Review


Student Retention:  Sharing What Works



Training Facilitators

Lennox L. McLendon, lmclendon@naepdc.org
Kathi Polis, kpolis@cox.net
