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WHAT TO DO WITH RED FLAGS

Directions: In your groups, identify some possible reasons for the scenarios, all of which were gleaned from various data reports. 

· What questions would you need to ask to isolate the problem?

· What might you do to address the problem?

1. 
Data reports for your program indicate that Latino enrollees have a lower attendance rate than students of other ethnicities. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

2. 
Your data clearly show that your program primarily serves ESL students and your local board has told you that you must recruit and retain more native-English-speaking learners. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

3. 
Cross-tabulations of learner completion rates by instructional setting indicate that individual instruction students have higher completion rates than those who attend whole group instruction. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

4. 
Data reports for one adult school/program located in an ethnically diverse community indicate that, at the end of the year, 85% of the students who are still attending are white, middle-aged, and female. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

5. 
Your data show that young adult learners (ages 16-18) complete program educational levels at a lower rate than other age groupings of adult learners. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

6. 
Data reports from one of your programs indicate that 80% of students in beginning ABE have reported their goal as earning a GED credential. 

_______________________________________________________________________________ 

_______________________________________________________________________________

7.  At the end of the year you divided your budget by the total enrollment.  Your cost per student was 150% of similar sized programs and counties in the state.

_______________________________________________________________________________
_______________________________________________________________________________
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