
[image: image1]
I.  Types of data you have at hand:

· Performance data

· Local census data

· Enrollment and attendance data

II.  Using data for decision making
1.  What are my Key Program Components of my program?
2.  How do I know we are successful with each?
3.  Finding and Gathering the Data I need to see if we are “good enough”

4. Finding the Red Flags (What is not “good enough?”)

5.  Isolating the problem
6.  Finding and Pilot Testing Possible Alternatives

7.  Integrating the New Alternative throughout my program (Going to Scale)

III.  Making it work

· Structure:  Creating a structure and process to do the 7 items above.
· Resources:  Setting aside a few resources to perform the 7 items above.
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Steps to Success
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