
5.  	Cost out and budget the initiative.





6.  	Set six-month benchmarks.





7.  	Pilot and adapt it to fit your program (for research, adapt the system to integrate the findings).





9.  	Design and provide staff development resources.





10.  Design and provide support and other resources.





14. Measure the impact on goals and tweak.





15. Fully integrate the initiatives.





16. Measure impact based on goals.





17. Celebrate success!





8.  	Link to other initiatives.





12. Measure the impact on goals and tweak.





11. Bring on the first wave of classes.





13. Bring on subsequent waves of classes.





Research Findings





Access research findings.





2.	Understand the focus, questions, and implications.





3.	Judge potential contributions and compatibility with your program policies and practices.





4.	Use:  Assess the impact and set the vision.





Data Analysis





Conduct an analysis of data.





2.	Engage the workgroup to review the data analysis, clarify and prioritize needs.





3.	Set the vision for your program improvement initiative.





4.	Gather and select promising alternative strategies.





Self Assessment





Administer a program self assessment.





2.	Engage the workgroup to review the self assessment, clarify and prioritize needs.





3.	Set the vision for your program improvement initiative.





4.	Gather and select promising alternative strategies.
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