Nobody Knows Until You Tell Them:
Packaging Your Program’s Outcomes to Build Respect and Support
Training Objectives

· Examine the reasons why adult education programs do not receive the respect and support they deserve.

· Determine strategies for moving adult education from the margins to the mainstream.

· Use your program results to illustrate and quantify the impact you are making in your community.

· Design a program brochure that targets needs, outcomes, and impact.
AGENDA

8:00 – 8:30
Continental breakfast

8:30 – 9:30
Introduction and overview

· “I don’t get no respect:”  The Rodney Dangerfield syndrome

· Training objectives
· Activity 1:  So why don’t we get respect, Rodney?
9:30 – 10:00
What is respect?
· Dimensions of respect

· The myths of marginality

· Message to target

10:00 – 10:15
Break

10:15 – 10:50
Identifying the “powerbrokers”

· Who are they?

· Who can help you build their respect?
· Activity 2:  Building the story
10:50 – 11:30
Targeting your message

· The impact points of adult education
· Identifying what’s important to the powerbrokers

· Matching your message to their priorities

· Activity 3:  What are you doing now?
11:30 – Noon
Putting your story together
· A look at the Michigan Impact Report templates
· Key components
· Customizing
Noon – 1:00
Lunch

1:00 – 2:00
Activity 4:  How would you adapt?

2:00 – 2:15
Break

2:15 – 2:45
Communicating your story
· What, who, and how?

· Measuring the results

2:45 – 3:15
Reflections on next steps
3:00 – 3:30
Wrap up and evaluation

