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Nobody Knows Until You Tell Them:

Building Respect and Support for Adult Education

Think of people whom you respect.  Why do you respect them?

They:

· Keep their word; do what they say they’re going to do

· Communicate with others

· Accept responsibility

· Give credit

· Produce

· Are respectful of others

· Always look at options

· Have the power/ability to influence

· Are forward-looking

· Continuously try to improve

· Have a vision

· Are always learning and then implementing

· Have integrity

· Are sincere

· Are fair and consistent

· Are truthful

· Demonstrate what they stand for through their actions

· Are honest

· Are mature

· Are passionate

· Serve as a good role model

· Are tenacious.
Who are the most important powerbrokers connected with your local program?

· State and federal legislatures

· School board

· School superintendent

· DLEG

· Colleges

· Michigan Works

· Community leaders

· Business

· Media

· Governor

· Churches

· State agencies such as Department of Human Services

What are the reasons why adult education doesn’t get the respect it deserves?

· Perception that adult education is a dumping ground.

· Our mission is far-removed from the reality of many people; they don’t understand what we do or who we help.

· Small amount of state and federal funding compared to larger programs with more notoriety

· Politics

· Adult education is often marginal to the mission of its host institution, i.e., K-12 centers around children, community colleges focuses on postsecondary education.

· Today’s focus is on “prevention” and building the K-12 system versus “reworking” adults who already had a chance to learn.

· The history and past practices of the program.

· Inability to show impact in the past

· “Add-on” job for many local directors; hard to give it the attention it deserves.
