Making MAERS Work for You:
An Administrator’s Guide to Student Follow-Up 
and Data Quality
Training Objectives:

· To review National Reporting System guidelines for determining what student populations need to participate in follow up surveys

· To outline the seven-step process for conducting NRS-approved student surveys.

· To examine strategies for training telephone interviewers

· To develop a local plan for conducting NRS-compliant follow up

· To review and provide input into the development of data quality standards for local programs

· To discuss and clarify MAERS-related data collection and reporting questions and issues.
8:15 – 8:30

Sign In

8:30 – 8:45

Welcome and Introductions

Training Objectives
8:45 – 9:05

Introduction to Student Follow 
· Overview of NRS Requirements

· Student Survey versus Data Match
9:05 - 
10:00

How do I know what students to survey and when?


Activity 1:  The Match Game

10:00 – 10:15
Break
10:15 – Noon
NRS Procedures for Conducting Follow-up Surveys
· Step 1:  Select and train telephone interviewers
· Who should make the telephone calls?
· Training tips
· Activity 2:  Can We Talk?
· Step 2:  Determine your telephone survey schedule
· Options for different follow up goals
· The Standardized Telephone Surveys
· Step 3: Inform students of the survey
· The Follow Up Notice
· Student Follow Up Survey
· Step 4:  Ensure accurate contact information.
· Follow Up Contact Information Form
· Step 5:  Identify survey respondents
· Using the MAERS Follow Up Contact List
· Activity 3:  Developing Your Follow Up Plan
· Step 6:  Conduct the telephone survey
· Using the Program Survey
· Logging your contacts
· Step 7:  Record the results
· MAERS pointers
· Activity 4:  Completing Your Follow Up Plan
Noon – 1:00

Lunch
1:00 – 2:15

Exploring Local Data Quality Standards
· What they are – how and when they will be used

· Reviewing the draft data quality certification standards for local programs

· Activity 5:  Getting Your Input
2:15 – 2:30

Break

2:15 – 3:15

Dean’s Corner:  MAERS Updates and More

· What’s new with MAERS?

· Activity 6:  MAERS Jeopardy!
3:15 – 3:30

Wrap up and Evaluation
