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Here Today…Gone Tomorrow

Strategies for Motivating and Retaining 

Adult Learners
October 17, 2007

Objectives

· Examine the latest research on student persistence to determine factors that promote retention.

· Determine research implications for the delivery of adult education services.

· Explore a variety of instructional and management strategies that address the research findings.

· Examine professional development options that can help instructors support student persistence.

· Review a template for a student persistence learning project.

Agenda

1:30 – 1:45



Welcome and introductions





Training objectives






Why is student persistence so important?
1:45—2:30 



What does the research tell us?
· NCSALL’s Learner Persistence Study

· Activity 1:  Indicators of Persistence
· B. Quigley’s Critical First Three Weeks

· H. Beder’s Classroom Dynamics

· T. Sticht’s Turbulence and Focus





Research implications 
The Three P’s:  Practice, Policy/Procedures, Professional Development





Activity 2:  What Are You Doing Now?
2:30 – 2:45



Break
2:45—3:45



Persistence supports and strategies

· #1:  Strategies for addressing management of positive and negative forces


Persistence supports and strategies
· #2:  Strategies for building self efficacy






Persistence supports and strategies
· #3:   Strategies for setting clear goals





Persistence supports and strategies
· #4:  Strategies for demonstrating progress

3:45—4:00



Professional development options





Next Steps:  Making a Learner Persistence Plan
�
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