Sample Activities for

Management of Positive and Negative Forces

Adapted from NCSALL’s Study Circle Guide:  Learner Persistence in Adult Basic Education
	SAMPLE ACTIVITY 
	EXPECTED RESULT 

	Student Needs Assessments:  Involving students in examining their supporting and hindering forces to achieving their goals (e.g., brainstorming, acting it out, snowball consensus, affinity diagramming)
	Greater communication and understanding by students of the role of their support system and the availability of services to assist with hindering forces 

	Learning Histories: Using a technique for you and learners to reflect on and discuss your educational experiences 
	Greater understanding of what learners have faced in the past, or how this influences their present learning situation, and of the possible difference between your view of education and theirs 

	Affirming Diversity: Developing a plan of action, including staff training and possibly classroom activities, for addressing racism and other forms of oppression in the program 
	Greater respect for all learners’ needs and greater appreciation for the commonalities and differences among people in the program 

	Orientation to the Program: Developing a thoughtful, formal process for helping learners understand what the program and class are all about 
	Greater understanding among learners of what the program can and cannot do for them, their responsibilities, and the structure of the program and class 

	Policies and Protocols for Ensuring Physical Safety: Establishing clear rules and policies for ensuring privacy and a safe environment in which learners can participate and learn 
	Greater comfort and assurance that learners’ concerns about privacy and physical safety will be respected and met 

	Sponsorship:  Identifying personal, official, and/or intermediate individuals who support the student’s enrollment and continued participation in the program.
	Increased assistance, support, and encouragement to promote persistence and help if negative forces hinder participation


	Out-of-Class Activities: Organizing orientations, potluck, field trips, extracurricular activities that bring learners together in different ways 
	Greater understanding among learners about each other and greater comfort when working together 

	Project-Based Learning: Implementing a curriculum that helps learners as a group identify and address community issues that are of concern to them (see “Accessibility” and “Quality of Service” for additional examples) 

	Greater cohesiveness among learners working together towards a common goal and enhanced belief among learners that they can work together to solve problems 

	SAMPLE ACTIVITY 
	EXPECTED RESULT 

	Student-Run Activities: Providing opportunities for students to work together to lead activities inside and outside of the classroom 
	Greater cohesiveness among learners working together towards a common goal 

	Small Group Instruction: Organizing class activities so that learners work together rather than alone 
	Greater sense of being needed by others and of having something worthwhile to share and contribute 

	Ground Rules: Providing opportunities for learners together to set the rules for the class 
	Greater understanding of their roles and responsibilities for participating in class and in having a voice to improve the class 

	Affirming Diversity: Developing a plan of action, including staff training and possibly classroom activities, for addressing racism and other forms of oppression in the program (see “Safety” for a description of activity) 
	Greater feeling of community and inclusion for all people in the program 

	Student-to-Student Dialogue Journals: Pairing students to write and share thoughts, feelings, accomplishments with each other (see “Safety” for a description of activity) 
	Greater communication between learners 

	Creative Writing: Using teaching techniques that allow learners to express themselves 
	Greater communication and understanding among learners 

	Buddy System: Establishing a process whereby learners can work in pairs to help each other address issues of concern to them, possibly between new and returning learners 
	Greater bonding between learners and greater connection to the program 

	Learner Address Lists: Developing a contact list (with learners’ permission) and encouraging learners to contact each other if one of them has “stopped out” to follow up and provide help 
	Greater likelihood that learners stopping out will feel a connection to the program and return at some future date 

	Managed Intake and Enrollment:  Using a scheduled structure for new student orientation and class schedules in cycles with beginning and ending dates
	Greater sense of community and connection to a support structure among students who begin the class together and attend as a group.

	Intake Process: Using a mechanism for finding out what potential hindering forces may be and providing assistance (directly or through referral) for learners to address those forces 
	Greater consistency in helping learners access program and other services that reduce hindrances to attendance 



	SAMPLE ACTIVITY 
	EXPECTED RESULT 

	Support Services: Changing program structure to include resources for day care, transportation, etc. and network with community agencies to provide needed services for learners which the program is not able to offer. 
	Greater possibility of meeting learners’ needs so they can attend class 

	Enrollment and Attendance Policies: Changing policies to reduce chaos in the classroom resulting from constant entering and exiting of students 
	Greater consistency of attendance and sense of community, stability and routine in classroom where students 

	Flexible Scheduling: Changing class schedules to accommodate learners’ needs 
	Greater likelihood that learners will be able to attend when it is most convenient for them (e.g., Saturdays) 

	Advocacy: Engaging in actions that promote adult literacy funding 
	Greater resources for providing direct services to learners (e.g., day care, transportation, etc.) that increase the accessibility of the program 


